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We have a plan 
There’s no question that the 
uses and needs of our urban 
environments have changed and 
continue to change dramatically. 
Where there are challenges, 
we see great opportunity for 
communities and commerce in 
the urban realm. 

We have created  Threesixty 
Urban to identify and tackle 
our greatest social, commercial 
and environmental issues; a 
dedicated team within Threesixty 
Architecture focused on the 
regeneration of urban centres in 
the UK, Europe and beyond.

New designs for changing times
This document introduces our 
approach and capabilities, who 
we work with and how we help 
them. 

Combining  a unique set of 
skills and relevant cross-sector 
experience, our work shifts 
dynamically across the private, 
public and community sectors 
with a focus on two core 
deliverables:

 —Delivering new Urban Visions 
for complete towns and urban 
centres 

 —Repurposing large assets 
that become the lynchpin to 
regenerate urban centres  

In a Post-Covid world, when the 
climate crisis sets a backdrop 
to all our decisions and actions, 
change is a constant and 
invention a necessity. These 
conditions can serve as a catalyst 
for positive change where we 
value wellbeing, community, 
belonging and care. And the 
urban theatre is where this can 
all happen. We believe successful 
urban centres are a future model 
for sustainable environmental 
and societal issues. From the 
materials and transport to the 
energy solutions we recommend 
and the social spaces we create, 
our urban centres can be 
smarter, sweeter, greener and 
more successful.

We’re immersed in the subject 
and enthusiastic about solving 
our clients’ challenges with 
a shared ambition to create 
successful and sustainable 
outcomes for urban centres.

The Threesixty Urban team

WE NEED TO RECONNECT TO  
THE TOWN CENTRE AS A WHOLE 
COMMUNITY TO NURTURE OUR  
SENSE OF BELONGING   
AND ENRICH OUR LIVES.

INTRODUCING THREESIXTY URBAN.

Alan and the team at Threesixty 
have a passion for place that is really 
inspirational. Their work with Revo 
& STP really gives high streets a 
framework for creating a credible vision.

Mark Robinson, 
Chair, High Streets Task Force/
Property Director and  
Co- Founder, Ellandi

Alan Anthony
Architect / Managing Director 
Practice founder, Alan leads
design reviews on all urban
projects. As lead author of the
Scottish Government’s guidance
for town centre regeneration,
he regularly presents research
across many industry platforms.
He is an Academician of the
Academy of Urbanism and
regional chair and a non-exec 
director of Revo.



The migration to online 
shopping and entertainment 
continues to compromise the 
success of retailers and leisure 
operators. Accelerated by the 
impact of Covid-19, our retail 
dominated environments are 
under immense pressure. Not 
only is the value of large multi-
tenancy assets being eroded, 
the situation is dissolving the 
viability of our urban centres; 
the physical heart and identity 
of our towns and cities.

Many of our commercial 
clients are fighting a losing 
battle with tenants unable or 
unwilling to pay rent, entering 
into CVAs or simply just 
collapsing. In the meantime, 
our local authority clients lack 
the tools, and the human and 
financial resources to tackle the 
issues effectively. And no less 
importantly, these centres are 
failing the communities (and 
our community-led clients) they 
were intended to serve. 

Consumers and organisations 
have also woken up to the 
needs of our planet, demanding 
greater environmental and 
social responsibility from their 
local authorities, brands and 
urban centres. Coupled with the 
need to thrive in a Post-Covid 
world, this ‘new normal’ has 
created an even greater urgency 
to respond to our changing 
times. 

Everyone’s problem,  
everyone’s opportunity
Threesixty Urban transforms 
these challenges into 
opportunities. This does require 
a change in perspective. 
Adjusting your mindset from 
asset management to visionary 
development is a journey best 
taken in partnership with a 
specialist. We can guide you 
through the process.

Throughout our evolution as 
a practice, we have adapted 
alongside our clients to meet 
their growing challenges. As 
a result, we find ourselves 
increasingly involved in 
repurposing and rebalancing 
large retail-led assets and centres 
into thriving mixed-use spaces. 
Combining urban design skills 
with our cross-sector expertise, 
we are passionate about making 
places better, repairing town 
centres and guiding our clients to 
long-term sustainable solutions.

As part of our practice, we 
publish research with Revo,  
the UK’s leading association  
for retail, property and 
placemaking, provide national 
guidance for the Scottish 
Government and regularly chair 
industry events, often presenting 
our work and discoveries through 
urban centre regeneration. 

A vision that creates value
In uncertain times it can be 
challenging to see the upside. 
However, we believe that right 
now is a once in a generation 
(if not, lifetime) opportunity to 
rebalance the core of our urban 
centres to a rich mix of uses 
where people live, work, play and 
shop. This work requires a radical 
and rigorous vision that delivers 
viable results. And to make 
change, you need control. 

A key aspect of our published 
methodology is that full or 
partially redeveloped large 
shopping centres (or department 
stores and redundant civic 
buildings) under single 
ownership have the scale to 
become the catalyst for whole 
town centre regeneration. 
On each project, we present 
our findings intelligently and 
convincingly to create alignment, 
excitement and opportunity for 
all stakeholders.

The steps to success
Let us hear your story and we 
can explore initial thoughts 
on finding the right vision for 
your urban centre, high street, 
portfolio or asset. We’ll explain 
a bit more about our experience 
and approach where it’s relevant 
to you and how we could tackle 
your challenges together. We are 
here to help.

Working together, we can help 
you deliver a convincing Vision 
that successfully aligns the 
community and stakeholders, 
attracts investment or funding 
and sets the level of ambition. 
Whether this ambition is full or 
partial asset disposal or whole 
town centre regeneration, 
our experience, step-by-step 
methodology and design skills 
will help you achieve the result 
you need.

THE BIG PICTURE
Our urban landscape has shifted 
beyond recognition. Private landlords, 
developers, fund managers, community 
groups and local authority regeneration 
teams are all directly affected. 
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POSITIVE OUTCOMES  
FOR URBAN CENTRES

Threesixty Architecture drove a 
placemaking- led vision underpinned 
with a solid commercial understanding. 
Their creativity and engagement 
convinced the council and gave the 
project and this part of the city a future.

Tim Cornford, Partner,  
Addington Capital



WHAT SUCCESS LOOKS LIKE
YOU ARE IN POSSESSION OF 
INCREDIBLE ASSETS

From  

Retail dominance 

Shopping centre 
 
Business first 
 
Commercial space 
 
Transaction 
 
Abandoned streets 
 
Depressed and distressed 
 
Isolated community 
 
Monocultural quarters 

Distressed shopping  
centre 
 
Directionless

To  

Diverse mixed-use 
 
Urban centre 
 
People first 
 
Common ground 
 
Interaction 

Renewed footfall 
 
Revitalised and healthy  
 
Intergenerational activity 
 
Blended mixed-use 
neighbourhoods 

Vibrant living and working 
urban centre 
 
Purposeful

For owners, managers and 
stewards of large footprint 
assets, this is a once in a 
generation opportunity to shape 
and transform our urban centres 
and leave a legacy of social, 
commercial and environmental 
success which will inspire 
optimism for the future.  
 
The right vision, relationships 
and guidance can help you 
and your asset become the 
catalyst that turns a negative 
situation around. Not only will 
this encourage financial growth 
and healthy returns but it will 
regenerate the urban centre 
where your asset is located.

Here are some of the shifts 
we make to rebalance urban 
centres that become attractive, 
supportive and successful for all 
members of the community:
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The Challenge
This is a Scottish Government 
pilot project commissioned to 
demonstrate the potential for a 
traditional town centre of scale to 
be repurposed and reconfigured 
over the next decade or so. 
This has involved extensive 
community and stakeholder 
engagement.

Our Response
Our Vision illustrates physical 
and spatial change to achieve 
regeneration through 
rebalancing away from retail 
dominance.  
The level of detail throughout 
breathes life into an inspiring 
vision of the future and sets a  
bar for the town’s ambition  
that aligns the community 
and attracts investment (or 

government funding). 

We worked with the owners 
of  The Paisley Centre to 
demonstrate how this single 
major asset, repurposed as 
a residential-led, mixed-use 
quarter in the heart of the 
town, could be the catalyst for 
rebalancing the town centre. 

New uses (including cinema, 
food hall and workplace) have 
been strategically positioned 
and work together to achieve 
the critical mass to revitalise the 
High Street, reconnecting the 
wider community to their town 
centre.

Results
The study has already had 
positive impact with the sale 

of The Paisley Centre to deliver 
major redevelopment along the 
lines of the Vision. In addition 
to this, the Community Trust’s 
proposals for a digital skills 
academy and multi-screen 
cinema in the heart of the town 
are now in receipt of preliminary 
funding. Elsewhere, the council 
are in advanced negotiations 
with the NHS to ensure that a 
major Health Hub is located in 
line with the principles of the 
Vision – accessible, visible and 
energising the town centre. 

The Paisley Vision has been 
selected as a High Streets Task 
Force case study.

Retail
Education
Culture
Residential

Commercial 
F&B + 
Leisure
Vacant

Clockwise from top left 
A transformed, selectively widened high 
street playing host to the renowned Paisley 
food and drink festival;  aerial view of the 
new residential led quarter, repopulating 
and greatly increasing permeability;  listed 
former cinema façade (currently the 
entrance to the Paisley Centre) reimagined 
as the gateway to the new residential 
quarter opening up views to the Arts Centre 
and Saucel Hill beyond.

Now
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Christy Doherty
Architectural Assistant / 
Researcher
Christy’s master’s thesis 
eloquently argued the potential 
for struggling shopping centres 
to be reinvented and catalyse 
whole town centre regeneration. 
Since 2015 she’s been applying 
this thinking across multiple 
projects at Threesixty.

CASE STUDY—
PAISLEY TOWN CENTRE VISION 
HOW TO FIX THE HIGH STREET

My clients purchase of the Paisley Centre was 
prompted by the ambitious Vision for Paisley 
Town Centre 2030 and they plan to bring 
forward proposals that will help realise the spirit 
of this Vision. 

Richard Ford, Partner, 
Reith Lambert



New backdrops for public events
Our proposals show a revitalised and widened High 
Street with contemporary interventions and illuminated 
historic facades. This helps to accommodate events 
such as the popular Paisley Hallowe’en festival, bringing 
people into the centre and, in turn, benefitting local 
business.

MAXIMISE VALUE 
MAKE THINGS HAPPEN 
DO THE RIGHT THING



Compounded with the effects of 
the Covid-19 lockdown, owners, 
managers and local authorities 
are concerned they are, or will 
soon be, stuck with distressed 
assets that are losing value.

Some of our clients are already 
familiar with the principles 
of urban regeneration this 
document explores. For others, 
this may be uncharted territory. 
Whoever you are, whatever you 
know and wherever you are 
on the journey, we can help to 
guide you through it.

Bridging the public and private 
sector gap 
Working across the UK with 
private and public sector 
clients (and sometimes both) 
makes us well placed to 
support public, private and 
third sector collaboration and 
communication. Many of 
these projects involve working 

with our partners to prepare 
Urban Visions to support bids 
for government funding (e.g. 
The Future High Streets Fund). 
Many are for private landlords 
to position their asset within an 
overall vision and engage with a 
local authority. 

Threesixty Urban serves three 
distinct client groups: 
We work with private sector, 
local authority and community 
sector clients. Our clients hold a 
variety of positions and engage 
us on a spectrum of projects, 
from initial exploration to whole 
town regeneration. 

No matter what the project 
is, our success is based on 
serving all three audiences. No 
matter who the original client 
is,  all parties ultimately reap the 
benefits from a well-executed 
Urban Vision project.

We know how to help all parties benefit 
from a well-executed Urban Vision 
project.

OUR CLIENTS 
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WORKING TOGETHER  
TO CREATE VALUE



We work with shopping centre 
owners and asset managers 
facing a growing set of 
challenges with tenants under 
pressure, often struggling to 
keep up with rent payments, 
unable to honour their debts and 
increasingly shutting up shop 
entirely. 

Your asset can be repositioned 
as a catalyst and lynchpin for 
wider urban regeneration. The 
work we do will frame it as such 
for sale to developers, housing 
associations, etc. (with local 
authority support). At this stage, 
you may decide to develop the 
project, enter into a joint venture 
or sell the asset on to a developer 
or a local authority who will 
implement the vision. 

OUR CLIENTS 
ASSET
OWNERS
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Stefano Faiella
Architect / Director
Growing up in Rome gave Stef 
his love of urban placemaking. 
As lead client liaison on many 
of our larger urban projects, he 
manages the wider team and 
nurtures positive relationships 
with local authorities and 
ensures delivery to brief and 
programme. 

The Spires Shopping Centre, Barnet:
A residential-led, mixed-use masterplan
that provides a more balanced, less retail
dependent offer and repairs the urban grain.
It also improves connectivity and 
permeability, increasing footfall to the wider 
town centre.

Developers and development 
managers need to achieve 
viability.  They also need to 
demonstrate to the public sector 
and community that what they’re 
doing is good for the town. They 
need to create value for future 
custodians. Whether it’s local 
authorities or private investment 
(including financial support 
through ownership, Joint Venture 
underwriting or rental income) 
they are also looking for funding 
and partnership.

We will position your proposal 
within the wider town centre 
vision. Crucial to successful 
approval, we work with you 
and your ideas to produce 
an intelligent and well-
communicated proposal that will 
engender support from the local 
authority, investors, tenants, and 
the community.

OUR CLIENTS 
DEVELOPERS 
AND 
DEVELOPMENT 
MANAGERS

Threesixty have gone to great 
lengths to maximise our 
investment and deliver a design 
of which we can be proud.

Alan Revie, Distell Europe

Market Gates, Great Yarmouth:  
This is a sustainable approach to 
regeneration and an example of civic 
investment as a catalyst. This much 
maligned 1970’s shopping centre is retained 
and transformed into a positive contributor 
to the heart of the town centre with a new 
public library, leisure, food and beverage, 
hotel and co-working space.
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Rory Kellett
Architect / Director
Rory leads our Inverness studio 
and has delivered solutions 
focussed on place making, 
culture and narrative in unique 
locations across Scotland’s 
Highlands and Islands. His 
expertise in community 
engagement is delivered with a 
touch of Irish charm.

Local authorities are the  
custodians of our urban 
centres, managing all manner 
of complexities for the benefit 
of our communities. We 
understand how challenging this 
responsibility is particularly when 
resources continue to be limited.

We offer our government, 
council and local authority 
clients a roadmap to encourage 
investment and empower them 
with the tools they need to judge 
future development against an 
agreed, joined-up vision.

OUR CLIENTS 
GOVERNMENT/ 
COUNCIL CLIENTS 

Southern Gateway, Stockton-on-Tees
Threesixty Architecture and Ellandi 
delivered a masterplan and vision, which 
was instrumental in selling the asset to the 
Local Authority as a key part of their town 
centre regeneration strategy.

Working with Threesixty was excellent from 
start to end - thoroughly professional and 
passionate about achieving our aims.

Stuart McMillan, 
Renfrewshire Council



planned cycle lanes providing 
access to a redesigned urban 
centre, fewer people need to 
drive cars to work, shop and 
play. A rebalanced town centre 
provides inclusion and access to 
facilities that those without cars 
currently find hard to reach.

With an ageing population 
often suffering from degrees 
of dementia, places for 
older people in our urban 
centres create a kinder, more 
intergenerational solution where 
people in care see familiar 
activity around them, recognise 
their surroundings and have 
access to a place they have 
known all their lives.

Sustainable success through 
meeting the community’s needs.
While service to the community 
was not traditionally part of 
the private sector’s commercial 
imperative, we are all now 
required to participate and serve 
the community as well. It also 
makes good business sense.

The way we plan and develop 
our urban centres has changed. 
The twin forces of societal and 
community pressure are coupled 
with the desire to make a positive 
impact and leave an optimistic 
legacy for people and planet.

Creating a well-balanced urban 
centre not only revitalizes 
commercial and community 
needs, it also serves our urgent 
environmental requirement to 
reduce carbon emissions to zero. 
With public transport and well- 

OUR CLIENTS 
COMMUNITY

Communities and community 
groups are becoming more 
empowered by central 
government policy. However, 
they often lack the required 
experience and knowledge 
to navigate through the 
development process and 
achieve funding.

We successfully guide not-
for-profit groups through the 
process of Planning and the 
regeneration of community-
held assets. We position the 
community’s proposals within 
the context of a vision of the 
wider urban centre and support 
your route to funding.

Grace Brown
Architectural Assistant /  
Model Maker 
Grace has a sharp design 
intellect and understanding 
of urban space, often testing 
solutions rigorously in our 
model making workshop. Many 
of our successful projects have 
benefitted from her creativity 
and graphic ability. 

Community cinema and digital skills academy  
Working with Paisley Community Trust, our 
proposal shows how a poor quality 1970’s 
department store will be transformed, returning 
cinema to the High Street under community 
ownership.

Stakeholder Consultation: 
a structured approach to 
community engagement.
Key to the success of any 
Urban Vision is to really 
engage, enthuse and convince 
stakeholders to participate in the 
consultation and assure them 
that a transformational vision 
will benefit their lives in tangible, 
meaningful ways. 

A well-prepared, stimulating, 
structured and effectively 
managed session is the 
first priority. Many localised 
stakeholder groups can react 
against ‘experts from out of 
town’ telling them what they 
want. So it is imperative to be 
informed, rigorously prepared 
and to ensure the stakeholders 
know their opinion is valued. 

The team at Threesixty 
Architecture went beyond what 
we expected.  They invested 
more than just their time to the 
assignment, in fact it became 
more than an assignment, it 
became an objective to help us 
improve our town and we felt 
really supported. 

Gary Kerr, Chairman, 
Paisley Community Trust



URBAN 
REGENERATION 
DIVERSITY AND 
BELONGING

CROSS-SECTOR  
EXPERTISE 
THE RIGHT 
EXPERIENCE

A High Street For Everyone:
taking a people-centred 
approach
There’s a direct correlation 
between the health of our urban 
centres and the wellbeing of the 
wider community and society. 
Relevant, authentic and rich 
with heritage, these centres 
have provided the backdrop 
to our iconic ceremonies 
and memorable events for 
generations. 

We believe when you create 
alignment, engagement and 
transparency on key decision-
making, it’s possible to design 
energised urban centres that 
are open and welcoming to 
all; urban centres that create 
opportunity, encourage 
integration, combat isolation and 
enrich all our lives.

As a greater mix of uses 
is reintroduced to urban 
centres, with attractors (for 
all ages and interests), social, 
cultural and commercial 
integration improves. The 
close juxtapositions of leisure, 
residential, retail, workplace and 
evening economy encourage 
greater interaction, trust and 
empathy between all members 
of the community.

The building blocks for mixed- 
use centres.  
Alongside masterplanning 
and Urban Design our 
multidisciplinary team has 
extensive experience working 
across a wide variety of sectors. 
These sectors form the building 
blocks for the mixed use 
solution our urban centres 
need to succeed. We have 
the capability to handle each 
and all of these sectors with a 
certainty that comes only from 
experience. 
 
Retail 
—
Leisure
—
Industrial
—
Commercial
—
Residential
—
Healthcare
—
Public & Education 

INTERACTIONS NOT 
TRANSACTIONS   
WHERE 
COMMUNITY TRULY 
OCCURS

When our town meets the needs 
of all sections of society, the 
patterns of usage intertwine and 
intersect where key activities 
happen. We see how the spaces 
between buildings activate the 
town as much as the buildings 
themselves, creating a vibrant 
urban realm, moving footfall and 
flow within place. This is where 
community truly occurs.
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Port of Leith Distillery, Edinburgh
This new vertical distillery will host 
tours, hold events and has a suite of 
bars and restaurants. It will attract 
footfall to this growing urban centre 
of 2,500 planned new homes and 
help balance the uses of the adjacent 
Ocean Terminal shopping centre 
(reinvigoration strategy also developed 
for this asset by Threesixty).



The Challenge
In this project we worked with 
Ellandi to support Medway 
Council in Kent in their bid to 
The Future High Street Fund 
and their application to the 
One Public Estate funding 
framework.

Our Response 
We placed a strategic focus 
on transforming the council-
owned key assets, The Pentagon 
Shopping Centre and adjacent 
multi storey car park. Combined, 
these assets are of appropriate 
scale and location to catalyse 
a re-energised and rebalanced 
town centre.

The proposals show a 
consolidation of retail through 
selective demolition and 
repurposing to bring new uses 
that stimulate footfall and 
vibrancy. Key new attractors 
shown are a 10,000sqm healthy 
living centre and a new home 
for the Magistrates’ and Family 
Court Services.

Results
These moves, coupled with 
new pedestrian routes and a 
new civic square, were created 
to improve permeability and 
provide a more accessible, 
inclusive High Street. This will 
allow Chatham to cement its 
place as the key urban centre of 
the wider Medway District.

Aurora Tallon
Architect 
Aurora joined us for a 
placement from Madrid in 
2013 and never went home. 
She takes great interest in the 
specific details of client needs, 
creating unique responses to 
the complexities of each project 
while staying mindful of the 
planet.

Left – Reimagining Chatham:  
A new landmark tower and transformed Pentagon 
Centre.

Right – A New Civic Hub:  
The upper level of the existing centre provides a new 
home at the heart of the town centre for civic uses 
including healthcare.

CASE STUDY—
CHATHAM TOWN CENTRE
NEW CIVIC USES



Torvehallerne Market & Israels Plads, 
Copenhagen  
Previously a huge surface car park, 
transformation of this square began in 
2011 introducing a market, food hall and 
new public plaza. Now a vibrant space that 
nurtures diversity and liveability, this is a key 
project reviewed in our published research 
on European food hall design.

VISION CREATES VALUE



and investors. It should 
achieve common agreement 
between stakeholders, creating 
ambassadors who believe in your 
project’s positive future and who 
will help to make it happen. 

Putting your asset within a  
wider vision
This approach is of specific 
benefit to asset owners. Showing 
how your project is aligned with 
a complete vision for the urban 
centre demonstrates you mean 
business. It also shows you have 
considered how to address all 
stakeholder needs and it helps to 
identify and support successful 
private sector development.

This design-led vision is 
underpinned by commercial 
understanding and market 
knowledge, covering the 
priorities and sequences of key 
physical moves to regenerate 
the High Street.

The irreversible change of 
shopping patterns offers 
a unique opportunity and 
imperative to prepare a detailed 
plan that can rebalance the retail 
dominance in our town centres. 

Two of the key elements of 
your Vision should be the 
reintroduction of uses that meet 
the community’s needs and an 
increase in residential living. 

Identifying where investment 
will have the greatest benefit, 
the co-ordinated Vision 
provides a clear statement of 
intent that demonstrates your 
ambition to the community 

Your Vision will show a well-planned 
and clear visual representation of 
spatial and physical change that 
breathes life into an ambitious future 
for the town. 

WHY DO YOU NEED AN 
URBAN VISION?

WE CREATE URBAN CENTRES THAT 
ARE SMARTER, SWEETER, GREENER 
AND MORE SUCCESSFUL.

The Common, Daimler Wharf, Coventry:  
A new linear park at the heart of the masterplan that 
fosters a sense of place for both future residents 
and the wider existing community.



What can the Vision achieve?
A Vision for your Urban Centre 
creates a sense of purpose and 
optimism driven by a common 
goal. It creates a narrative thread 
that will galvanise stakeholders 
and future partners. In practical 
terms, it helps to attract 
investment, achieve the sale of 
specific assets or secure private 
or public funding. It will also act 
as a platform for community 
engagement. 
 
This Vision will re-profile your 
urban centre to become a vibrant 
focus for the whole community 
with wellbeing, inclusion and 
opportunity at its heart. 

A repopulated centre provides 
work and open creative spaces, 
restoring pride in the high street. 
It will create a consolidated 
and successful retail offer 
complemented by new uses  
that meet the needs of the 
community and extends the 
evening economy. 

Vision Strategy:  
A pixelated and blended 
approach
To encourage diversity and 
vibrancy, a pixelated, blended 
approach to planning creates 
a connected and transformed 
town centre rather than 
monocultural ‘arts quarters’ 
and ‘business districts’. This 
mixing of uses encourages 
fresh social, professional and 
intergenerational interaction, 
while it creates a better balanced 
town centre. We promote the 
idea of distinct character areas as 
long as they maintain a focus on 
a mix of uses. 

Rebalance, Repopulate  
& Reposition: 
Key moves to re-energise the  
high street 
In many historical town centres 
there is now a surplus of retail 
floorspace and, in particular, 
large floorplate users are 
becoming increasingly thin on 
the ground. 

The solution lies in reducing 
and concentrating retail space 
and rebalancing our towns 
with the reintroduction of the 
living, working and leisure uses 
squeezed out by previous retail 
dominance. These uses can 
now return to the centre – the 
most universally accessible 
location for the community and 
the highest quality and most 
meaningful backdrop. 

Under the current and future 
Post-Covid conditions we all 
face, our local town centres 
will be called upon to serve our 
communities with a clear and 
consistent vision. This has also 
placed even greater importance 
on creating mixed-use, walkable 
towns that offer an increased 
level of sheltered and open 
outside space.

Retail goes where people go. 
There will always be a place for 
it on the high street, but it will 
be increasingly independent, 
compact and experiential. 
This will add to the unique 
opportunity for our town centres 
to evolve from the 80s/90s 
‘Clone Towns” they had become.

Threesixty Urban has created 
Urban Visions and published 
documented reports for 
individual clients as well as 
council and government 
organisations. 

RETAIL GOES WHERE PEOPLE GO. 
THERE WILL ALWAYS BE A PLACE FOR 
IT IN THE HIGH STREET, BUT IT WILL BE 
INCREASINGLY INDEPENDENT, COMPACT 
AND EXPERIENTIAL. 
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Ashton-under-Lyne
A pixelated approach to uses radiating 
out from the historic Market Square, 
reinvigorating this key space and providing 
variety and vibrancy throughout the town 
centre.

Gerry Grams
Architect / Urbanist
A Professor of Glasgow 
University’s Architecture School, 
Gerry was Glasgow’s first City 
Design Advisor (2005-2014). His 
experience and design skills are 
essential when engaging with 
local authorities and in creating 
solutions that meet real local 
challenges and needs.



The Challenge
We were tasked by Ellandi and 
Fairacre to create an asset-led 
vision for Ashton-under-Lyne, a 
post-industrial market town in 
Greater Manchester. 

Our Response 
Our people-centred urban 
framework is a response founded 
on in-depth Insight analysis and 
stakeholder engagement. This 
Vision demonstrates to the local 
authority (and other potential 
partners) how the redevelopment 
of the existing shopping centres 
could deliver a vibrant new 
mixed-use urban heart to the 
town. This approach addresses 
the lack of diversity of both uses 
and users within the town centre 
as well as acting as the catalyst 
for wider regeneration. 

Results
Our key principles of Repopulate, 
Rebalance, Reposition are 
brought to life in a placemaking 
agenda through a series of 
moves and physical interventions 
that achieve the following:

 —Consolidation of retail through 
the demolition of two existing 
shopping centres to provide 
‘right-sized’ ground floor 
space. 
 —Repopulation of the heart 
of the town centre with a 
residential led mixed-use 
development with 600 plus 
new homes. 
 —Provision of vibrant streets  
and diverse uses with a 
particular focus on ground  
floor activation. 
 —Support for the community 
by providing uses and spaces 
that address the needs of the 
citizens and attract a wider 
variety of users to the town 
centre.
 —The introduction of new 
attractors to establish a clearer 
purpose for the town centre. A 
new Health-Hub (with potential 
primary care/health services, 
fitness and ancillary services) 
is proposed as a civic anchor.
 —The repair of the urban fabric 
and the increase of access 
by breaking down the large 
masses, to develop a layout 
that knits into the existing 
town centre landscape, 
increasing access through the 
creation of new streets and 
lanes.
 —The creation of new public 
spaces and a green strategy 
for the town centre.

Anthony Hubbert
Architect / Team Leader
Anthony leads the delivery 
of many of our larger vision 
projects. He has spent many 
years building his awareness 
and understanding of successful 
urban places through travel and 
research and is the go-to guy for 
relevant precedents.

Clockwise from top left 
Spaces and routes sympathetic to human scale are at the 
heart of the masterplan strategy, creating intimacy and 
framing views to provide a rich, varied experience as people 
travel through the site;  Ashton town centre today, dominated 
by two adjacent shopping centres in a hard landscaped 
urban realm;  The town centre shown no longer dominated 
by retail but balanced with healthy amounts of new 
residential space and increased commercial and community 
uses, all connected by a revitalised public realm.

CASE STUDY—
ASHTON UNDER LYNE
REPOPULATING AT THE HEART

We have complete trust in 
the team who were great to 
work with once again. The 
whole process was extremely 
thorough, and we were really 
impressed with the design and 
delivery of the project. Roll on 
the next one!

Mark Hurst,  
Ellandi



JOINED-UP URBAN  
PLACEMAKING WITH  
PEOPLE AT THE CENTRE.



Established in 2008, many of our 
practice members have worked 
together for over 25 years - and 
to everyone’s surprise, we still 
actually like each other.

We work across all sectors and 
at all scales from small scale 
urban interventions to strategic 
settlement expansion.  
 
We will guide you through this.
For several years Threesixty 
Architecture has strategically 
re-focused on repairing our 
urban centres in this evolving 
environment. We’ve adapted 
alongside our clients to help 
them meet their challenges. 
Operating at scale across all 
sectors and our experience in 
urban design / masterplanning, 
residential, leisure, health, 
civic and workplace design has 
repeatedly contributed to our 
solutions for urban regeneration. 
As a result, we are increasingly 
involved in repurposing and 
rebalancing large retail-led assets 
and centres. 

This is why we have established 
our specialist Threesixty Urban 
offer.

Our difference is in how we 
think. We design, engage and 
debate collaboratively to ensure 
we find the best solution for our 
client. We never forget that you 
know your assets better than 
us or anyone else. We build on 
our experience but never use 
a formula or repeat the same 
solutions. With a heavy slant 
on R&D, we have published 
research with industry groups 
like Revo and, more recently, ‘A 
Vision  
for High Street Regeneration’ –  
the national guidance for 
Town Centre Regeneration for 
the Scottish Government. We 
regularly chair and present at 
industry events on urban  
centre regeneration.

Because we care, we make 
places better
We’re passionate about making 
places better, repairing town 
centres and guiding our clients 
to a  long-term, sustainable 
solution where vibrant, mixed-
use urban centres meet the 
needs of the whole community. 

Why work with us? 
We offer a unique blend of 
knowledge, expertise and
experience in the field of urban
regeneration.

Here’s a taste of what we’ve 
done, what we do and what we 
offer.:

Created a pilot project and 
wrote the book on town 
centre regeneration
–
Design mixed-use locations 
such as medical centres, 
residential, cinemas, 
workplace
—
Use our process to help 
clients sell their shopping 
centres
—
Work with funds and 
councils on The Future High 
Street Fund stream
—
Bridge the public, 
community, and private 
sectors
—
Advise government, local 
authorities and commercial 
developers 
—
Experience. We’ve done all 
this before and are uniquely 
positioned to do it again
—

Threesixty Architecture, with headquarters 
in Glasgow, is an independent 
architectural practice working on urban 
regeneration projects across the UK.

ABOUT US
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Introducing ‘attractors’ and safeguarding heritage  
Our Vision shows how The Liberal Club, a much-loved 
local landmark in Paisley, can be transformed into a 
multi-use building at the heart of the High Street. The 
proposals envisage a food hall, exhibition space and 
venue with creative co-work/maker spaces.

THREESIXTY 
URBAN



Our Response 
Our urban design framework 
celebrates and capitalises on the 
industrial heritage of the canal-
side setting, with the retained, 
listed Daimler ‘Powerhouse’ 
building, repurposed as a new 
community arts hub alongside 
workshops. Augmented by 
new creative sector live/work 
units and a sustainable level of 
small grain retail and hospitality 
nestled around and activating a 
quality urban landscape. Within 
the heart of the proposals is the 
‘Common’, a substantial swathe 
of green space providing a 
meaningful asset for both the 
future residents and the wider 
existing community.

Results
The design develops a concept 
of varying character zones and 
tenure. A development density 
in excess of 500 new homes 
is defined through a massing/
urban framework that gives 
the local authority reassurance 
on quality. At the same time it 
retains viability and flexibility for 
the specific design aspirations 
of any future residential 
development partners.

Neal Hemingway
Architect
Neal is a skilled designer who 
works on complex projects 
that employ his cross-sector 
knowledge. A Highlander, he is 
a passionate environmentalist 
and has published leading 
research on applying circular 
economy theory to the built 
environment.

The Challenge
This project for The Wigley 
Group was to create a vibrant 
new neighbourhood for living, 
working, culture and leisure. The 
seven acre site once home to the 
world-famous Daimler Works, 
is a short 15 minute walk from 
Coventry Cathedral in the heart 
of the city centre.

This residential-led, mixed-use 
development looks beyond its 
boundaries to provide amenity 
and employment to the wider 
community in the north of the 
city, while addressing the chronic 
shortage of housing in Coventry. 

Above: Aerial View showing extent of the 
development in its canal-side setting with 
the green ‘Common’ at its heart.
Right: Street level view of a new quality 
urban realm around the retained 
‘Powerhouse’ creative hub.

CASE STUDY—
DAIMLER WHARF, COVENTRY  
A NEW CITY QUARTER



Retail repurposing, 
masterplanning and 
regeneration
Our current vision and 
masterplanning projects range 
from town centre regeneration 
to neighbourhood planning and 
placemaking across the UK. Our 
breadth of skills, expertise and 
approach have qualified us to 
partner with different developers 
and local authorities nationally.

The success of these projects 
is built on collaboration with 
development managers, a 
strong understanding of the 
commercial opportunities and 
drivers, as well as positive 
engagement with local 
authorities. Our task is to show 
how redevelopment of these 
assets can activate meaningful 
transformation and regeneration 
of neighbourhoods and urban 
centres.

We continue to design mixed-
use urban and repurposing 
schemes in a variety of cities 
and towns such as Aberdeen, 
Ashton Under-Lyne, Ayr, Barnet, 
Birmingham, Bootle, Chatham, 
Coventry, Paisley, Falkirk, 
Glasgow, Stockton-on Tees, 
Great Yarmouth and Wrexham.

OUR OFFER SUCCESSFUL 
OUTCOMES: 
HOW WE DELIVER 

THE THREE PHASES 
OF OUR PROCESS: 
COVER DATA, DESIGN 
AND DELIVERY

DATA 
COLLECT, INTERROGATE 
AND COORDINATE 
INFORMATION TO PRODUCE 
A DETAILED BRIEF. 

DESIGN
FEASIBILITY STUDIES, 
MASTERPLANNING, 
SUPPORTING VISUALS 
AND COST PLANNING. 

DELIVERY
HELP OUR CLIENTS TO 
ACHIEVE PLANNING STATUS 
AND PROVIDE A ROADMAP TO 
THE CONSTRUCTION OF THEIR 
PROJECT.

DATA. DESIGN. DELIVERY.
In one way or another, almost 
all Threesixty Urban projects 
involve repurposing large 
underperforming real estate 
assets to catalyse whole town 
centre regeneration; whether 
it’s a commission from a private 
developer or a local authority 
and / or community trust looking 
for a town centre vision.

We combine theory and practice 
with a commercial perspective, a 
passion for making places better, 
and a determination to ensure 
the job gets done.

Taking a step-by-step structured 
approach, we demystify what can 
be a complex issue and strike a 
clear balance between logic and 
inspiration while putting people 
at the heart of our work. We make 
all parts of the process clear, 
digestible, easy to understand 
and share. With a well thought 
out, reasoned approach, you 
always know where you are in 
the project and what’s coming 
next.
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In my experience of Threesixty, 
they consistently understand 
the brief but also have the 
ability to see beyond that, to 
what the feeling and intent 
behind the brief has been - the 
unwritten. Then they deliver 
not what we asked for, but 
what we wanted and couldn’t 
really put into words.
 
Ian McCulloch, HIE



DATA 
DEFINING YOUR 
CHALLENGE IN CONTEXT 
AND AGREEING A PLAN 

OUR OFFER
HOW WE DELIVER
PHASE 1

How and why are residents and 
visitors interacting with your 
location? What engages them? 
What will ultimately drive 
the long-term vitality of your 
shopping centre or whole urban 
centre?

During the data stage, we focus 
on collecting, interrogating 
and co-ordinating information 
from various sources with 
the objective of publishing a 
detailed brief. This brief will then 
determine how we tailor our 
Vision methodology to your 
project. 

Importantly to our practice, 
we don’t sit in isolation and 
generate solutions on our own. 
We ensure the brief we present 
is based on our interpretation 
of the objective information 
the data provides. Challenging 
preconceptions allows us to 
cut through the noise and 
gain genuine insight beyond 
confirmation bias and intuition. 
This objective approach is 
powerful in demonstrating 
empirical argument for 
stakeholders and in particular, 
local authorities.

At this stage we often 
collaborate with specialist data/
insight researchers who use 
best-in-class industry platforms 
and processes to assemble the 
data in the most useful way for 
your project.

Key Activities  
(What we do at this phase)
 
Produce the Brief

 —Review of your strategic 
objectives and desired 
outcomes.
 —Urban Context & analysis 
Build 3D model 
Contextual mapping and 
analysis 
Use class analysis
 —Define the scope of feasibility 
options 
Identify study area(s) 
Site assembly options/
strategy 
Early consideration of 
opportunities in wider urban 
context
 —Agree stakeholder and 
community engagement & 
presentations strategy 
 —Scope and carry out data 
collection studies  
Demographic and 
behavioural patterns analysis. 

Gap and market demand 
analysis
 —Interrogate and present data 
with recommendations for the 
project brief identifying:  
Viable opportunities to drive 
footfall and engagement in the 
town centre. 
Relevant international best 
practice and case studies 
Civic and cultural opportunities
 —Review deliverables and 
outputs tailored to the 
developed brief

Key Outputs  
(What you get at this phase)
We will publish your detailed 
project brief and methodology 
in the form of an illustrated A4 
document. You will receive the 
full report and a presentation 
you can deliver to your key 
stakeholders. This structures the 
ambition and opportunity into a 
narrative that is developed into 
your powerful Vision in the next 
stage.
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A highly visual approach
We illustrate data in a series of clear 
graphics and maps that effectively 
communicate the key learnings from the 
extensive research by data specialists.



DESIGN
CREATING A FEASIBLE, 
COSTED URBAN VISION

OUR OFFER
HOW WE DELIVER
PHASE 2

During the Design phase, we 
apply the principles developed 
and outlined in our published 
document, ‘A Vision for High 
Street Regeneration’. These 
principles guide our exploration 
of physical solutions for your 
urban centre. We structure all 
the complex aspects of a major 
urban intervention under one 
comprehensive and compelling 
narrative and vision. We bring 
our experience in developing 
and visualising the urban 
framework concept to a level 
that deliberately encourages 
valuable conversations about 
placemaking and opportunity, 
rather than distracting from the 
process with discussions about 
architectural taste. 

Throughout this stage, we 
present sketchbooks that record 
the design development and 
workshop discussions. 

Key Activities
 
Brief to Concept

 —Develop concept and 
narrative
 —SMLXL feasibility studies and 
options appraisal
 —Site Assembly & Phasing 
Strategies
 —Repurpose / Rebalance 
/ Repopulate solutions 
exploring site capacities and 
commercial viability 
 —Key outcomes: Identifying 
the preferred solution(s) and 
urban framework for your 
project.

Concept to Vision
 —Block arrangements with 
massing, core locations and 
high-level subdivision.
 —Definition of uses
 —Area schedules
 —Plans & sections describing 
geometry of the site and 
proposals
 —Urban realm strategy
 —3D Massing model views 
and diagrams to illustrate a 
strategic approach 
 —Concept images and/or 
sketches to illustrate street 
views and the feel of the 
proposals
 —Architectural references 
(projects/images) describing 
an appropriate design 
language
 —Aerial CGI image to show 
overall scheme in context

Cost Plan: 
We understand explicitly what 
level of information needs to 
be generated at the vision stage 
and regularly commission cost 
consultants who have built up 
a proven body of cost analysis 
across a number of Threesixty 
Urban projects.

Key Outputs

 —Project Vision  (produced 
for client, funders and 
investors): this illustrates 
and explains the full process 
and proposed solution. It 
contains all key graphical 
information structured within 
a compelling narrative.
 —Presentation (used for 
engagement of stakeholders, 
local authorities, community, 
etc): this is a graphical 
executive summary of the 
proposal with a targeted 
narrative tailored to the 
audience.
 —Appendices: Cost plan 
supported by 2D plans and 
sections
 —Delivery Strategy. Your Vision 
includes a narrative covering: 
Next steps and key issues 
Identifying strategies for 
specific projects within the 
Vision 
Routes to achieving Planning 
status
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Ross Marshall
Visual Artist
One of the best visualisation 
artists in the UK, Ross runs 
Threesixty Creative Lab. His 
skill is complemented by a 
pragmatic approach to crafting 
the right level of graphic for the 
project from concept visuals to 
animations and virtual reality 
(VR).

Fifth Quarter, Glasgow
A mixed-use urban block of 1 million 
sqft within a framework that can be 
successfully phased and adapted to 
evolving market needs.



DELIVERY
CREATING AN 
IMPLEMENTATION PLAN TO 
ACHIEVE CONSTRUCTION

OUR OFFER
HOW WE DELIVER
PHASE 3

In the Delivery phase we provide 
credible solutions that can be 
quickly accelerated to secure 
the support of stakeholders and 
potential funders. We help you 
achieve Planning status, giving 
you the opportunity to approach 
the market to sell your asset. 
However, we can also work 
with you and cost consultants 
to create a financial model and 
report outlining a credible, fully 
costed route map to delivery. 

Key Activities
Deliver an application capable 
of securing an outline (or 
PPiP) consent often achieved 
through an agreement with 
the local Planning team in the 
form of a Development and 
Design Framework or similar. 
This provides security over 
quality and placemaking, while 
retaining flexibility to deal with 
evolving market conditions. It 
also maximises the potential 
of the site and its contribution 
to the wider social, urban and 
environmental context.

We often achieve consent 
through hosting a pre-agreed 
series of bespoke design 
workshops with the Planning 

team. This rigour of engagement 
creates alignment and a shared 
sense of pride and ownership 
between parties.

Key issues generally covered in 
workshops:

 —Urban Policy Review and 
Design Strategy: Define key 
urban design responses 
including the spatial and 
formal character. 
 —Master Plan Proposal: Site 
framework, plot definition, 
massing, density, uses and 
phasing strategy.
 —Landscape & Public Realm 
Strategy: Public and private 
amenity, urban infrastructure 
and integration.
 —Architectural Framework: 
Develop a Design Code to 
agree architectural language 
and quality. 
 —Transport, Infrastructure and 
Movement Strategy: Covering 
pedestrian / vehicle circulation 
and utilities.
 —Sustainability: Carbon 
reduction, energy generation 
/ conservation and flood 
resilience.
 —Heritage and Townscape: 
Visual impact assessment, 
views, heritage and 
conservation issues.

If you choose to develop out 
the proposals, we want to 
continue that journey with you. 
There are many stages to get 
to construction, so we expand 
and contract the project team 
throughout. This includes our 
in-house technical and delivery 
specialists along with your 
specialist consultants, to ensure 
seamless continuity to physical 
delivery. 

Key Outputs
 —An outline (or PPiP) 
consent that maximises the 
development potential of the 
site.

 
Dependent on the route you 
choose to take, either; 

 —Option 1 
Support in the creation of 
sales and marketing materials 
should you wish to sell the 
asset.

 —Option 2 
A fully costed phased route-
map to delivery. 
Further design development, 
technical design and on-
site architectural support to 
physical delivery.
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Kieron Goodman
Architect / Director
With experience in complex 
projects across the UK, Kieron 
is as comfortable in front-end 
design as he is in physical 
delivery.  He takes a lead role in 
ensuring design responses meet 
the client brief and programme.

Princes Square, Glasgow (for Redevco)
This city centre landmark incorporates 
shopping and leisure within a historic 
covered courtyard. The new feature 
entrance is the latest phase of our 10 
year transformation and signals the 
introduction of Everyman Cinema in 
repurposed retail space. Winner of 
‘Scotland’s Favourite Building of the  
Last 100 Years’.



Urban regeneration requires 
stepping back to see the  
big picture. 

When you consider all the needs 
and interactions of an urban 
centre there are many moving 
parts. Add to this all the potential 
shifts,  possibilities and overlap 
between commerce, community, 
topography, law, transport, 
leisure, education, health, access, 
heritage, existing assets, missing 
services and all the stuff of life 
that goes into placemaking.

It’s a complex set of 
circumstances. We bring 
methodology, order and 
experience to the table,  
providing a route map through  
the complexity. It’s embedded  
in all our discussions and 
interactions. It appears in the 
brief, in the Vision we create  
and any implementation work 
that comes after. 

Developed in partnership with 
Revo, the Scottish Government, 
Renfrewshire Council, and 
Scotland’s Towns Partnership, 
we published this manifesto 
as part of our ‘A Vision for High 
Street Regeneration’ report – 
an agenda for a whole town 
centre vision to form national 
government guidance. Not all of 
it will relate to every project but 
it is a structured approach to a 
complex matter. 

For any Vision to succeed  
and bring real transformative 
change, it’s imperative to 
establish and prioritise the key 
moves and core elements.

We’ve written  
the book…

BRINGING ORDER 
TO CHAOS
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Ben Brodie
Graphic Designer
As a key member of Threesixty 
Creative Lab, Ben helps us tell 
the story of each project in a 
professional and graphically 
elegant way. Illustrator, 
photographer and musician,  
Ben brings a broader skillset to 
the team.

Putting people in the picture
Reconnecting the whole community is core 
in our published guidance. A successful 
vision demonstrates how meeting the 
needs and supporting the stories of all 
stakeholders contributes to a re-energised 
town centre.

‘A Vision for High Street 
Regeneration’ guidance 
document has been selected as 
a High Streets Task Force case 
study.



To bring transformative change 
to your town centre, your vision 
needs to identify and meet the 
needs of the wider community 
while responding to the global 
climate emergency.

From social cohesion and 
commercial regeneration 
to carbon reduction, energy 
conservation and flood 
resilience, our 18 point manifesto 
is a guide to creating sustainable 
urban centres. The manifesto 
highlights the right initiatives 
to regenerate the High Street, 
responding to the current and 
future needs and uses of the 
local and wider population.

1. CONCENTRATE
Take a deliberately focused 
approach centred around the 
High Street. This is the heart 
of the town, where we can 
repurpose and protect a valued 
legacy of buildings, support an 
improving local economy and 
create opportunity.

2. TELL YOUR 
STORY
 
Your town needs a clear, unique 
story and purpose that provide 
a clarion call and reason for 
your transformation. There are 
many parts to a town’s story 
that can provide a basis for 
an authentic narrative. This is 
not about creating a simple 
strapline. One part of the story 
will not be enough. The richness 
of the narrative will come from 
the blend of a number of these 
strands, consisting of multiple 
messages and be chameleon-
like, resonating differently with 
different groups. 

3. GO BOLD
 
While the changing patterns 
of retail have created new 
challenges, this shift provides 
us with a once in a lifetime 
opportunity to rebalance our 
town centres. Repurposing a 
large single use asset such as a 
shopping centre can transform 
a High Street in one bold move, 
repopulating the heart of the 
town centre and increasing 
permeability by breaking 
down large blocks into new 
streets and lanes. Now is the 
time to reintroduce uses that 
serve the needs of our whole 
communities.

4. CONSOLIDATE 

Reduce retail to the right 
level for a re-energised and 
diversified High Street with 
the right-sized (smaller) units 
supporting the increasing trend 
for independent, artisanal 
traders. Relocate retail to street 
edges and concentrate the offer; 
don’t bury it deep in the urban 
block.

5. REPOPULATE
 
Introduce significant levels of 
urban living to the town centre. 
Create mixed-use blocks with 
a variety of tenures (private for 
sale, affordable, social housing, 
student, elderly / supported / 
sheltered). Bring life back to 
upper levels over retail space 
through residential conversion.

6. ATTRACT 
 
Social and cultural attractors 
are a major catalyst for positive 
change and offer important 
opportunities to drive more 
visits into your town centre. 
From community and civic 
destinations, to cultural centres, 
cinemas and European-style 
food halls, these uses can 
bring new life to old, cherished 
buildings. Look to work with 
existing institutions and 
community groups to bring 
new galleries, museums and 
performance spaces to the heart 
of the High Street.

Positioning these attractors 
strategically and making them 
work together to energise key 
routes by stimulating footfall is 
critical. You probably only have 
one shot to get the location 
right. Visibility, radial influence 
and approach routes should 
determine their positioning, not 
just conveniently available sites.
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MANIFESTO FOR CHANGE
18 STEPS TO REBALANCE, REPOPULATE
& REPOSITION THE HIGH STREET.



7. CREATE 
WORKPLACE
 
Reintroducing residential on 
its own to town centres could 
lead to areas devoid of life and 
activity during working hours. 
The way we work is changing. 
Introduce workspaces that 
create vibrancy during the day 
while offering flexible working 
and healthy live / work balance. 
With a new imperative to work 
from home accelerated by 
Covid-19, there is a greater need 
for local shared workspace in 
well-connected towns to bridge 
between home and city centre.

8. 
SHIFT  
PERCEPTIONS 

Open up lanes and views that 
dramatically change how 
people remember the town. 
This enriches the experience 
and how we emotionally 
connect to our environment by 
providing greater connectivity, 
permeability and new ways to 
navigate through our urban 
centres.

13. INCLUDE & 
INVITE
Make your High Street 
accessible for all, regardless of 
age or ability, accommodating 
those with issues of dementia 
or mobility and providing pause 
points throughout. Offering 
welfare facilities accessible for 
all can have a significant impact 
on the footfall and dwell time of 
our high streets.

Create success for your High 
Street by helping people 
discover and enjoy it easily. 
Develop a memorable, cohesive 
and legible wayfinding strategy 
that helps people navigate their 
way around their town centre. 

14. CONNECT
Introduce safe walking and cycle 
routes and better connect the 
wider community to their centre 
better with environmentally 
friendly public transport. 
This will reduce car journeys, 
promote health and wellbeing 
as well as rebalancing inequality 
for low car ownership groups.

The future is likely to bring 
reduced car ownership 
alongside increased use 
of electric vehicles. In 
the meantime, we need 
to accommodate cars to 
encourage the wider suburban 
community to use their High 
Street and maintain equality of 
access. However, this should 
not be to the detriment of the 
quality of urban places. Routes 
into town and parking should be 
made legible and consideration 
should be given to the careful 
use of pedestrianisation, striking 
a balance with access and 
visibility of High Street traders. 

9. REPLACE TO 
REPAIR 

Take the opportunity provided 
by repurposing and rebalancing 
to upgrade or replace buildings 
that offer nothing to the urban 
environment. Many of our town 
centres benefit from a legacy 
of quality historic buildings 
and these new interventions 
should be of a contemporary 
architecture that matches them 
in quality and ambition.  

10. 
REGENERATE
In response to the climate 
emergency, enshrine an 
ambition to achieve shared 
international goals within your 
Vision. This can be done by 
working towards a carbon zero 
objective and a more circular 
economy, generating localized 
renewable energy and recycling 
waste. Promote biodiversity and 
flood resilience in an inventive 
way that provides quality 
greened urban space for the 
community in the heart of our 
towns. 

15. REVIVE
Repopulate and re-energise your 
town centre to be safer and more 
welcoming. Increase activity 
and passive surveillance from 
new residents, workers and a 
vibrant and sustainable evening 
economy. These shifts will require 
changes to historical planning 
law use class and licensing 
restrictions to bring life to ‘dead 
zones’ in your urban centre. 

16. EDUCATE
Encourage established education 
providers and community 
groups to take space on the High 
Street. Beyond conventional 
institutions, life-long learning 
encourages people from all 
walks of life to learn new skills 
and meet new people. This will 
create a sense of empowerment, 
increase wellbeing and combat 
digital poverty.

11. ILLUMINATE
Public art and dynamic lighting 
can transform the existing 
environment for a relatively 
small outlay. Lighting, in 
particular, can create a variety 
of effects to suit the season or 
event, celebrate rich historic 
facades and elevate the 
everyday.

12. GATHER 

Re-energise the centre by 
providing urban places that 
enrich day-to-day life and 
accommodate events that 
will attract local residents and 
visitors from outside the town. 
These external ‘rooms’ should 
encourage vibrant, year-round 
use. 

Provide ‘place not just space’ 
with active edges, human-
scaled enclosure, and greening 
for play and wellbeing. Enhance 
these places with degrees of 
shelter to allow all-weather 
use, safe gathering and social 
distancing when required.

17. LOCATE 
SERVICES 
CENTRALLY
Key institutions such as 
education providers, health 
and civic establishments can be 
fantastic assets for a town centre. 
They offer essential accessible 
services right at the heart of the 
community, enhancing town 
centre vibrancy and greatly 
increasing footfall. For public 
funded developments, reinforce 
the responsibilities and all-round 
benefits in locating these assets 
and services centrally.

18. MEANWHILE…
Transformation takes time and 
not all proposals will be delivered 
in the short-term. Where a 
building or site is vacant , 
encourage ‘meanwhile’ uses that 
benefit the wider community, 
either through the creation 
of public space or temporary 
occupation for curated retail,  
commercial or cultural use.



So it’s a question of scale?
Yes. However beyond scale, 
the ownership aspect is the 
key benefit; the fragmented 
ownership of a traditional High 
Street presents a far more 
challenging prospect in terms 
of strategically rebalancing a 
town. Show us a town with a 
struggling shopping centre at 
its heart and we get excited 
because there is hope - we can 
see the opportunity.

And what brought you to this 
conclusion? Is this a common 
sense or an intuitive approach?
Actually neither of these. After a 
spell of working with Threesixty 

In conversation with  
Alan Anthony

Q: If one asset can catalyse 
change in a town centre, what 
kind of asset does it need to be?
Well it’s not just the asset itself. 
A key aspect of our published 
methodology is that projects 
like this need to be successfully 
positioned within a wider vision  
for the town or city centre.

However, large shopping centre 
assets under single ownership 
offer the right scale for whole 
town centre regeneration through 
their full or partial redevelopment. 
In one bold move, we can 
rebalance the uses within a town 
centre.

Architecture, Christy Doherty 
carried out an academic study 
with continued mentoring from 
Threesixty director Stefano 
Faiella.  The study explored 
urban asset repurposing and 
looked at several Scottish 
towns. Inspired by these 
findings we have developed 
a comprehensive approach 
that recognises the potential 
for a struggling shopping 
centre to save a high street or 
wider urban centre. We’re also 
fortunate to have Christy on the 
Threesixty Urban team again.

So what makes your approach 
to these issues unique?
When it’s explained, the 
opportunity for these assets 
to change a town’s fortune 
seems so obvious. And one that 
many asset owners are already 
considering. However, unique to 
our approach is consideration 
of the asset within the context of 
an overall vision for the whole 
urban centre. And a vision that 
has a response grounded on 
hard facts through consultation 
and data analysis. 

Are you finding shopping centre 
owners receptive to these 
ideas?
Yes absolutely. The 
overprovision of retail in town 
centres often means their asset 
is under-let,  distressed and 
continuing to drop in value 
and increase in liability. Which 
makes this a viable time for 
wholesale repurposing.

Are there any other assets aside 
from shopping centres that can 
be used as a catalyst?
Yes it’s not the single answer. 
In many towns the asset could 
be a redundant bingo hall, 
department store or mothballed 
civic building. 

One bold move can significantly rebalance 
the uses and catalyse change in a town 
centre. Talking with Threesixty Urban’s 
managing director Alan Anthony, we 
explore the benefits of scale, single 
ownership of one large asset and the need 
to have a plan that fits within the context of 
a vision for the whole urban centre.

IDENTIFYING REPURPOSING 
OPPORTUNITIES.
CATALYSING CHANGE IN 
URBAN CENTRES

V I N T A G E  C O L L E C T I O N

P A I S L E Y  I S  O P E N
A  G O V E R N M E N T  P I L O T  P R O J E C T 

T O  M E N D  O U R  H I G H  S T R E E T S

P A I S L E Y  -  T H R E E S I X T Y  A R C H I T E C T U R E  -  2 0 1 9

R E N F R E W S H I R E  C O U N C I L   S C O T T I S H  G O V E R N M E N T   S T P

Paisley is Open – A vision for 2030
A visual demonstration of repurposing and 
redevelopment opportunities to deliver 
transformational change within the wider town 
centre. The Scottish Government Pilot Study 
for town centre regeneration.54



The Challenge
We were appointed in 2020 by 
Ellandi on behalf of BAWAG 
Group to develop a vision to 
show how Falkirk’s Howgate 
Shopping Centre can be 
repurposed and redeveloped. 
The key aspect of the brief 
was to demonstrate to the 
Local Authority how the ailing 
shopping centre could be the 
best location for their new 
HQ, arts centre and library 
and how this would catalyse 
the regeneration of the High 
Street and wider town centre.

This is an extensive site and 
due to a steep slope, offers 
the retention of a large multi-
storey car park below High 
Street level and the proposed 
development platform. 

Our Response 
The Ellandi Insight report and  
a Savills’ Sector Demand Study 
influenced the inclusion of the 
complementary uses of hotel, 
workplace, residential, health 
services, F&B and consolidated 
retail alongside the council 
requirements.  

Results
The resultant mixed-use quarter 
is shown structured around and 
activating a new civic space and 
a widened High Street. This is 
something the town currently 
lacks and will offer a day-to-day 
quality urban environment that 
can also accommodate civic and 
cultural events.

Gina Colley 
Architect
Gina is a great designer and 
a rising star. With a profile in 
many industry organisations, 
she has a platform to project her 
deep interest in design solutions 
that promote social equality, 
inclusion and environmental 
responsibility. 

Clockwise from top left –  A widened High Street 
provides a new civic space at the heart of the town 
centre; Aerial view of the Howgate Shopping Centre; 
The redevelopment transforms the High Street, 
delivering a mixed use quarter which will re-energise, 
re-populate and provide purpose for the town.

CASE STUDY—
FALKIRK TOWN CENTRE
MAKING PLACE FOR PEOPLE



DIVERSE THINKING, 
FORMAL PRACTICE AND CASUAL 
CONVERSATION
—
OUR STUDIO, APPROACH  
AND CULTURE



The internal culture at Threesixty 
is all about nurturing each other, 
from our company-wide talks to 
our 360 cookbook ‘(CR)eating 
together’, our whisky room and 
the 360 Academy skill-sharing 
platform (fully operational online 
during lockdown). 

As an investor in technology, 
and in response to the needs 
of contemporary work / life 
balance, Threesixty has been 
well placed to handle today’s 
needs for remote collaboration 
between our teams, clients and 
partners.

Connecting with our team in 
diverse settings is our recipe 
for success. We’re a social and 
culturally diverse group with 
a 50-50 balance of male and 
female and a reasonable age 
span across our whole practice. 
This is not only a healthy 
approach to equality in our 
studio, but provides the diversity 
of thinking we constantly aim for.

Alongside the team with its sole 
focus on urban regeneration, 
we add the resources from 
our Threesixty Creative Hub, 
providing Modelmaking, 3D 
Visualisation and Graphic 
Design.

Partnerships and collaboration
No urban centre can be made 
by one single team. We are 
proud to partner with multiple 
experts in their fields to make 
your vision a reality.

While we have decades of 
experience, we never sit 
still. Driven by curiosity, we 
continue to discover, explore 
and share what we learn along 
the way. Collaborating with 
brave, imaginative clients and 
partners helps us to challenge 
our assumptions and push us 
forward.

Our desire to listen and work 
together to find the best 
solution has resulted in positive 
relationships with private 
and local authority clients, 
key design team members 
and community groups.  It is 
further manifested in our long-
established participation in 
leading industry bodies such as 
Revo, our continuous research 
and our extensive stakeholder 
consultation. 

We don’t work at you, we 
collaborate with you.

The studio is a direct reflection of our 
practice and its outlook. We are a blend of 
culture, capability, thinking, R&D, cooking, 
rigour, detail, discipline and humanity. 

WE THINK TOGETHER AND 
LEARN TOGETHER, EVEN 
WHEN WE’RE NOT TOGETHER.
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Threesixty took responsibility, 
drove the project forward and 
looked after their Client well. 
They were highly visual and 
engaging in the design process 
and a pleasure to work with.

Spencer Gower,  
F&C REIT / Eagle One Ltd.



Start now. Talk to us. 
We have a vision. We have a 
process. We have a flexible 
approach. We can share it with 
you and then, together, we can 
make it happen. We’ll help you 
decide what you’re aiming for, 
whether it’s fixing the problem 
and staying in the game or 
solving the issue to make a sale.

Either way, we’ll stick with you  
all the way. 

If you have a challenge or a 
project in mind, we’d love to 
connect 
Why not get in touch for an 
initial discussion with our team? 
No fee. No strings attached. 
No matter where you are in the 
decision-making journey. 

We can do this in person or 
remotely. You tell us about your 
issue and we listen. We’ll explain 
a bit more about our approach 
and discuss the possibilities and 
opportunities for your situation. 

We’ll then come back to you with 
a document outlining a clear, 
step by step plan of action. At 
which point you can feel free 
to leave it there or continue to 
explore your options with us. 
Either way, we’d be delighted to 
talk.

Or, if you’re like-minded and 
interested in making places 
better, we’re always keen to 
meet new partners and friends.

We have a once in a generation (if not 
lifetime) opportunity to rebalance the core 
of our urban centres to a rich mix of uses 
where people live, play, work and shop.

TAKE POSITIVE ACTION
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It’s going to take more than  
a few hanging baskets…

Phil Prentice.
UK High street taskforce 
& CEO Scotland’s Towns 
Partnerships

Threesixty Urban
Urban.360architecture.com




